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THE OFFICE

Cafiada Real is the biggest informal settle-
ment in the Western part of Europe. It is a 4
kilometers long linear neighborhood located
in the outskirts of Madrid, where more than
7000 people live without the basic needs and
without having accesibility to the human
rights according to habitat.

The project was financed by the Vicdlvaro Dis-
trict and it consisted on the creation of a ge-
neral office for technical and urbanistic sup-
pport that could help the neighbors to elabo-
rate urbanistic proposals so as to make them
able to fight r their rights and improve their
social situation.

This office was developed in three neighbo-
ring spaces that are located in different areas
of Canada Real. Therefore, a bigger number of
neighbors could have acces to its services.

The Vicalvaro project was a way to continue
with a process that started in 2009 by a
group of ASF volunteers, and that is still going
on.
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Not only working on the urbanistic support,
the project included some foundings for the
construction of the Micro-interventions, which
were physical interventions around the area
of Cafiada Real , hoping to improve habitat
and public/neighboring spaces for the use of
the community living there.
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Workshops were arranged among the com-
munity so as to choose which activities were
more needed.These workshops were organi-
sed with games, drawings, promenades and
other activities aiming to identify the require-
ments of the community. We considered very
important to make the neighbors part of the
process since the phase of identification for
making it sustainable.

After the ‘identification phase’, events were
organised for the co-design of these micro-in-
terventions, together with the neighbors and
associations of the area, so the final design
could be voted afterwards.

Trying to assure that everyone in the commu-
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THE WORKSHOPS

After chosing the design, construction started.
The guided self-construction processes of the
habitat become a really powerfull empower-

ment and social structurazation tol for a nei-
ghborhood at a socio-economic risk.

Some parts of the construction process were
carried out by volunteers. The intention
behind this, was to introduce the community
living in Canada Real to outsiders and also to
get neighbors from the area involved in the
process. To reach this goal, a series of events
were announced through different ASF-Ma-
drid volunteer groups, university groups and
groups of general like minded people. In this
way, relations between neighbors and volun-
teers were formed, and the construction pro-
cess could begin.

For the parts of the construction that requi-
red specialized labour and workforce, unem-
ployed construction workers from the Canada
Real neighborhood were employed, as a subs-
tantial number of the Coriada Real neighbors,
used to be contractors and construction wor-
kers, had the necessary knowledge to under-
take these special work,

The fact that the neighbors were involved not
only in the design, but also in the construction
process itself, was intended to generate a fee-
ling of ewnership and a sense of belonging.
Creating this environment was an effort to
assure the future care and maintenance of
the space.
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The aim of the formative process is, basically,
the development of an approach and knowle-
dge by the neighbors of Canada Real of their
own social and economic situation related to
the urbanistic and technical aspects, that
could give them tools to fight and express
their own claims.

Therefore, we arranged & meetings or ses-
sions called ‘Housing Module’, where techni-
cians in urbanistical aspects from the ASF
group, educate the neighbors in urban plan-
ning, debate, search of urbanistic solutions
and help taking decisions for the future of the
COmmunnity.

These type of activities were arranged in
order to streghthen the empowerment of the
population living in the area,

On the other hand, public events were used
to conduct trainings open to all audiences,
aiming to generate relations between the
community living in Cafiada Real and the
people who is not. This was a technique to
make visible the real situation that is living
this community.
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